
DMM Lausnir ehf. – 20 ára

Staðsetning: Icelandair Hótel Natura Reykjavík
Vinnustofa: Miðvikudagur 11. október 2017

Ráðstefna: Fimmtudagur 12. október 2017

Miðaverð: 39.000 kr.
Skráning: Sendið tölvupóst með nöfnum og netföngum þátttakenda

Vegvísir, ráðstefna um eigna- og viðhaldsstjórnun

mailto:gjb@dmm.is?subject=Skráning á Vegvísa - Notendaráðstefnu DMM Lausna fimmtudag 12. október


Vegvísir – Ráðstefna DMM Lausna 12.10.2017 - Dagskrá

• 9:00 – 9:10 Setning ráðstefnu

• 9:10 – 9:30 Upphaf og framtíð DMM – Albert Albertsson, HS Orku

• 9:30 – 10:10 How to leverage standards, such as ISO55k, to gain operational improvements –
Bjarni Ellert Ísleifsson

• 10:10 – 10:30 Kaffi

• 10:30 – 11:15 Why the importance of reliability in asset management is set to increase –
Paul Wheelhouse

• 11:15 – 12:00 Straumlínulöguð viðhaldsstjórnun – Pétur Arason, Manino

• 12:00 – 13:00 Matur

• 13:00 – 13:25 Sameiginlegt viðmið viðhaldsstjórnar – Þrándur Rögnvaldsson, LV

• 13:25 – 13:50 Viðhaldsstjórnun ON, ýmis framfaraspor á síðustu árum – Sæmundur 
Guðlaugsson ON

• 13:50 – 14:15 Innleiðing DMM hjá Verne Global – Albert Eðvaldsson, Verne Global

• 14:15 – 14:35 Kaffi

• 14:35 – 15:00 DMM hjá HS Veitum, stöðugt stærra hlutverk – Trausti H. Ólafsson, HS Veitum

• 15:00 – 15:30 DMM 4.0, næsta kynslóð DMM – Jón Ingi Sveinbjörnsson, DMM Lausnum

• 15:30 – 16:30 Drykkir og meðlæti + Hugmyndavinna

• 16:30 – 17:00 Niðurstaða hugmyndavinnu og spjallborðsumræður / Ráðstefnulok

• 17:00 – 18:00 Drykkir og meðlæti og óformlegt spjall



Roadmap – DMM Lausnir conference 12.10.2017 - Schedule

• 9:00 – 9:10 Kick off

• 9:10 – 9:30 The start and future of DMM – Albert Albertsson, HS Orku

• 9:30 – 10:10 How to leverage standards, such as ISO55k, to gain operational improvements –
Bjarni Ellert Ísleifsson

• 10:10 – 10:30 Coffee

• 10:30 – 11:15 Why the importance of reliability in asset management is set to increase –
Paul Wheelhouse

• 11:15 – 12:00 Lean Asset Management – Pétur Arason, Manino

• 12:00 – 13:00 Lunch

• 13:00 – 13:25 Commom framework for asset management at LV power plants – Þrándur 
Rögnvaldsson, LV

• 13:25 – 13:50 Asset Management at ON, improvements in recent years – Sæmundur 
Guðlaugsson ON

• 13:50 – 14:15 DMM Implementation at Verne Global – Albert Eðvaldsson, Verne Global

• 14:15 – 14:35 Coffee

• 14:35 – 15:00 DMM at HS Veitur, always growing – Trausti H. Ólafsson, HS Veitur

• 15:00 – 15:30 DMM 4.0, next generation of DMM – Jón Ingi Sveinbjörnsson, DMM Lausnum

• 15:30 – 16:30 Coffee / Drinks + Group work

• 16:30 – 17:00 Results from Group work and Panel discussion / End of conference

• 17:00 – 18:00 Drinks and informal chat


